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EUROPEAN™

Lean Start-up: e
e |deas, creativity

e [NNnovation

e Business Models

e Entrepreneurship
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How to create value from mind
to market?
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* |nnovation Management
and Process
* Corporate and Technology Strategy
 New Product-Service Development
e Creativity and Innovation Culture
* Entrepreneurship Spirit and Skills
* High Tech Products Marketing
 Management of IPR
* Business Model Design
* Competitive Forces
 Competing with Business Models

European Innovation Academy Sessions:
* [Innovators’ Speed Date

* Team Marriage
 Entrepreneurs’ Failure Pitching
 James Bond Innovation Challenge
e Star Trek Technology Lab

e Pitching for Venture Capitalists
 Hands on Innovation Lab

 Lego Lab Prototyping
 Entrepreneur Live Kitchen
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Engineering the mind of the future
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Why 90% of

new products
and services

fail...

...and You need to practice

Innovators’ Failure
Pitching!!!




You know the name.

You know the number.

James Bond Innovation Challenge

* Rapid prototyping
* Bullet speed problem solving
 Master of high tech

’ * Rival your competitors
* Smooth operator & networker

Challenge Yourself (@ European Innovation Academy!
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Chaﬂenge Yourself @ European Innovatmn Academy 1

Future Tech Roadmaps
Mega & Micro Trends
Technological Singularity




ARE YOU -7
SOLVING THE RIGHT |
PROBLEM?

Most firms are not and that undermines
their innovation efforts...

Indeed, when developing new products, processes, or even businesses,
most companies aren’t sufficiently rigorous in defining the problems
they’re attempting to solve and articulating why those issues are
important. Without that rigor, organizations miss opportunities, waste
resources, and end up pursuing innovation initiatives that aren’t aligned

with their strategies.

o : EUROPEAN™*
If | were given one hour to save the planet, | would spend 59 ANOUATON

minutes defining the problem and one minute resolving it,” ACADEMY




THE STARTUP
OWNER’S MANUAL

|| The Step-by-5tep Guide for
| Building a Great Company
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Steve Blank and Bob Dorf

The
Entrepreneur’s

Guide to
Customer

Development

A “cheat sheet”™ to The Four Steps to the Epiphany

by Brant Cooger & Patnck Visskavils
Foreword by Steven Gary Bfank




How Today's Entrcproncurs Use
Continuous Inmovation 10 Create
tion to Create Racically buccesslod Bosinesses

How Today's Entrepreneurs Use

Continuous Innova
Radically gyecessiul
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You're holding a handbook for visionaries, game changers,
and challengers striving to defy outmoded business models
“and design tomorrow's enterprises. It's a book for the . ..

P \

%
WRITTEN BY

Alexander Qsterwalder & Yves Pigneur

CO-CREATED BY

An amazing crowd of 470 practitioners from 45 countries

DESIGNED BY

Alan Smith, The Movement




Customer Discovery,
sewal State Your Business Model
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‘l‘i Customer Relatlonshlps Customer Segments
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3D Print of your unborn baby: ultrasound image based
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Change has changed...




The Nobel Prize Winner Sir Harold Kroto
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Prof. Thomas J. Howard (DEN)
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Prof. Mark Harris, The Former Head of INTEL
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: rt:flcate

lered by: EUROPEAN INNOVAT{O!‘.ZWCAWDE!’.

For the ability to transform ideas into red innovation,
the Increased knowledge in Business Modelling and the
throughout understanding of the innovation process.

it are only the ones that have the courage to areate cnd have the
chility tolook forw crd, who hove access to the path of sucass.

Couwrse Duration: Total 156 howrs, 6 ECTS credits

FHINY TALLINN UNIVERSITY OF
T TECHNGLOGY
Microsor S




HELSINKI is the 2nd Best Destination
in 45 Places to Go in 2012

Recommended by
The New York Times
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July 2013: Tallinn — Helsinki — Stockholm — St Peterburg
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